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Extensive Analysis Revealed Market Shifts 

Marketplace Challenge 



Not Positioned to Respond 
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Not Positioned to Respond 



 
 

Solution:  
Evolve From Operations Focus  

to Operations Focus and Brand Focus  
By Building A Strong Retail Brand 

Marketplace Opportunity 

But What Is A �Strong Brand�? 



 
 
BRAND ! LOGO 

 
 
 

2. Market Positioning 



Solution:  
Brand, Operations Work Together 

Marketplace Opportunity 
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Best Buy Changed the In-Store 
Customer Experience (and Moved 
From An Untenable Price Positioning) 
By Changing from Commission to 
Salary Structure 
 
 
 
 
Nordstrom Empowers Their Line 
Employees 
 
 

Solution:  
Brand, Operations Work Together 

Marketplace Opportunity 



Brand Strategy #1: 
Develop Long-Term Vision of Brand�s Role 

Marketplace Opportunity 



Brand Strategy #2: 
Develop Meaningful Brand Architecture 

Marketplace Opportunity 
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Brand Strategy #4: 
Support Positioning Through Revitalized Identity and 

Powerful / Double-Meaning Tag Line 

Marketplace Opportunity 



Brand Strategy #5: 
Create Tools for Other Brand-Builders 

Marketplace Opportunity 



Brand Strategy #6A: 
Build Retail Brand Differentiated From Parent, Competition 

Marketplace Opportunity 



Brand Strategy #6B: 
Create Retail �Stopping Power� 

Marketplace Opportunity 
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Marketplace Opportunity 
Brand Strategy #6C 

Communicate Full Service (Mr. T) Proposition 



Brand Strategy #6D: 
Improve Shopability 

Marketplace Opportunity 



Brand Strategy #6D: 
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Marketplace Opportunity 



Brand Strategy #6E: 
Remove Barriers to 

Improve Relationships 

Marketplace Opportunity 



Brand Strategy #6E: 
Remove Barriers to Improve Relationships 
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Brand Strategy #6F: 
Create Trust Through Transparency,  

Reinforce Mr. T and Support Brand  

Marketplace Opportunity 



Brand Strategy #6G: 
Look Like the Market Leader 

Marketplace Opportunity 



Brand Strategy #7: 
Web Strategy = Brand Strategy 

Marketplace Opportunity 
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Marketplace Opportunity 

Brand Strategy #8: 
Credit Card Strategy = Brand Strategy 


