Fwrestone

COMPLETE AUTO CARE"

since 1926

The experience you want.™

Building the Firestone Complete Auto Gare™ Brand:

1.B. Davis,
Manager of Brand Strategy




Marketplace Challenge

Extensive Analysis Revealed Market Shifts

The
Retail
Landscape
Change
Price Drives Consumer
Tire Expectations
Purchases Changed
Threats

Competition
Became
Tougher




Marketplace Challenge
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Marketplace Opportunit

Solution:
Evolve From Operations Focus
to Operations Focus and Brand Focus
By Building A Strong Retail Brand

But What Is A “Strong Brand " ?
|



BRAND # LOGO



Marketplace Opportunit

Solution:
Brand, Operations Work Together

- Quality Initiatives &
Brand Standardization | STRONG RetailtyStan dardization

What Customers See BRAND

What Customers Feel




Marketplace Opportunit
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Brand Work As A System




Marketplace Opportunit

Solution:
Brand Work As A System

My Drink Is... Make It
Fae s Your Drink

2005 Guige 1o SSabosker Baverages

Youl Lspresso

e heaot of yor foe drink
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Marketplace Opportunit

Solution:
Brand, Operations Work Together

WAL*MART® Best Buy Chang_ed the In-Store
ALWAYS LOW PRICES. fljno4 Customer Experience (and Moved

From An Untenable Price Positioning)
By Changing from Commission to
Salary Structure

Just what | needed."

NORDSTROM Nordstrom Empowers Their Line
Employees



Marketplace Opportunit

Brand Strategy #1:
Develop Long-Term Vision of Brand’ s Role




Marketplace Opportunit

Brand Strategy #2:

Ron Seagle

Vice Presdent Southesst Zone

BFS Retail & Commercial
Operations, LLC

4219 Foswell Rosd, Suite A
Marietta, GA 20052
T70.320.84470 Ve o)
170.321.2349 {Facamile)
rseaqle@biusa com (E-mar)
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Marketplace Opportunit

Brand Strategy #2:
Develop Meaningful Brand Architecture

m Corporate Brand

Tirestone
COMPLETE AUTO CARE"

Retail Brand

ZrpGesTone

Firestone Product Brands

LERsans

MﬂStG"care " ASE-Like Certification Program




Marketplace Opportunit

Brand Strategy #2:
Develop Meaningful Brand Architecture

Nicholas T. Papagirogiopolous, Jr. Firestone
District Manager
Minneapolis District

12530 W. Independence Rd., Ste. 3004
Minneapolis, MN 84561 - 4453

P: 624.456.4582, ext. 1234

F: 624.456.4582

M: 624.456.4582

E: npapagiorgiopolous@fcac.com

COMPLETE AUTO CARE™

since 1926

The experience you want™

www.FirestoneCompleteAutoCare.com




Marketplace Opportunit

Brand Strategy #4:
Support Positioning Through Revitalized ldentity and
Powerful / Double-Meaning Tag Line

Firestone

COMPLETE AUTO CARE"

since 1926

The experience you want.™



Marketplace Opportunit

Brand Strategy #5:
Create Tools for Other Brand-Builders




Marketplace Opportunit

Brand Strategy #6A:
Build Retail Brand Differentiated From Parent, Competition




Marketplace Opportunit

Brand Strategy #6B:
Create Retail “Stopping Power”

Firestone
COMPLETE AUTO CARE

maintenance « repairs « res




Marketplace Opportunit

Brand Strategy #6B:
Create Retail “Stopping Power”




Marketplace Opportunit

Brand Strategy #60
Communicate Full Service (Mr. T) Proposition

Good
habits to
keep your
auto at

its best.




Marketplace Opportunit

Brand Strategy #6D:
Imnrove Shonahilitv
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Marketplace Opportunit

Brand Strategy #6D:
Improve In-Store Shopahility

4 mini-van




Marketplace Opportunit

Brand Strategy #6E:
Remove Barriers to
Improve Relationshins




Marketplace Opportunit
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Brand Strategy #6E:
Remove Barr

iers to Improve Relationships
. 1

Our promise
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Marketplace Opportunit

Brand Strategy #6F-
Create Trust Through Transparency,

Reinforce Mr. T and Support Brand

trusted seryice.
competitive prices

maintenance repairs




Marketplace Opportunit
Brand Strategy #6G:
Look Like the Market Leader

Bil » ZRElN

the drive
®




Marketplace Opportunit
Brand Strategy #1:

File Edit View Favorites Tools Help

@Ba:k > @ 54 @ @ »;\J /j)Search *Favorites e‘Media {‘)

Address @ http:{fwww.mastercareusa,com

Special Offers

Four Bridgestone Insignia

7 [psetons) SE200 tires for $148
* MasterCare’

& inter Savings Package for
Car Service e

Check forspecial offers in
your area,

Promotions

Complete Vehicie Service

Nearly 1500 Service Centers Nationwide

i Evening and Weekend Hours
foning ayment At Services Are Backed by our Triple Guarantee
Disuy Semvice
= TRIPLE MasterCare® SCHEDULE AN
lore Locator L) -
SlorEloratl
Fewerzo | Guarantee = SUV Service
MasterCare® Car Senvice means A faster, more convenient way Schedule your next appointment
it's fixed right, priced right, and . “to. senice your SUV. oniine.
g right on time.. guaranteed.
Find Out More >> Find Out More >> Go >

The MasterCare® Experience

E "Wy Mazda truck broke down about @ mife from a Firestone Tire & Service

E Conter. § foft the truck with the store manager just before closing time. Not only Selectatire fiom the
did he offer to 100k at it, but ke (and the crew) stayed after closing kours to categories below:
| repair the problem."
E All-Season
D"}"’ﬁ’”’"ﬁ i Light Trud¢SUV
S Sl Performance
E Read More » T
Why Choose Synthetic 0il? Firestone Credit Cards

E
£ i Learm the difference between full synthetic,  Apply for a ' Firestone £

synthetic blend and mineral-based motor oils.  credit card online or make

nline payment.

E America’s Legendary Drives Driver Resource Series

Celebrate America with s Leam basic automotive = o

America's Legendary systems and

E Drives. The most scenic maintenance. Sign-up for 2 W
£ drives in the country. a FREE subscription. —
= Car Care Academy MyMasterCare®

Attend a Car Care Academy and leam the View your service history online and

| basics of good car care and maintenance. receive maintenance reminders.



Marketplace Opportunit
Brand Strategy #1

Weh Strategy = Brand Strategy

v, sherwin-williams. comfdo_it_yourself}
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File Edt View Favorites Tools Help
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R vomeownes PROFESSIONAL 1 ABOUT US }
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Color Ideas & Inspiration Products Painting

Ask Sherwin-Williams."

CoMPANY  Propucts = Recipes  HEALTH INF
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Marketplace Opportunit

Brand Strategy #8:

Firestone

COMPLETE AUTO CARE

Look,
Proposition
Different

Firestone

COMPLETE AUTO CARE"

since 1926

The experience you want.™

Look,
Proposition
Similar

Firestone
AMERICA'S HOME FOR TIRES & SERVICE

e
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Consumer
Vs,
Corporate
Brand

A 4

creditirst @

Look,
Proposition
Different
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. Firestone Complete Auto Care
Loyaity Card

Dave Alvin
8675-309




